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In February South Tees Hospitals NHS Foundation Trust published a report following its public 
engagement programme around ‘Building a Sustainable Future for the Friarage’ which took place 
from October to December 2017.  
 
This described the workforce challenges we face in a number of key functions including the provision 
of overnight anaesthetic cover, critical care and accident and emergency, and the need for a longer 
term vision for the Friarage Hospital.   
 
Hospital staff and service leadership teams continue to work to identify possible future scenarios for 
service delivery at the Friarage, looking for solutions that make the best possible offer to our 
population and stakeholders, while effectively addressing the workforce issues. We have reviewed 
the feedback from the engagement activities and have received reports from Invited Reviews 
arranged with the Royal College of Anaesthetists and Royal College of Emergency Medicine.  
 
The information gathered will inform a draft business case, including proposals and options for future 
service models. This will be shared with the local Clinical Commissioning Group, NHS England and the 
Yorkshire and Humber Clinical Senate, as part of a comprehensive assurance process which is carried 
out before any consultation can begin on service reconfiguration. It is also planned to present this 
draft business case to the North Yorkshire County Council Scrutiny of Health Committee in autumn 
2018, prior to the start of any potential public consultation. The proposals cannot be shared ahead of 
this as we are working within a statutory framework for proposed service change. 
 
While this process is ongoing, the Trust remains fully committed to maintaining services as they are 
now at the Friarage, including its 24/7 A&E department and critical care unit, managing the workforce 
risks to ensure that our patients are safe.  
 
In addition, service developments at the Friarage continue, including the planned opening of the Sir 
Robert Ogden Macmillan Centre in October, providing a wide range of services for patients with 
cancer, and innovation in thoracic surgery to provide more patients with their diagnosis and 
treatment closer to home. You can read more about these developments on our website at 
southtees.nhs.uk/hospitals/friarage/news/. 
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